
Our Fees for acting on your behalf in obtaining a Grant

The administration of an estate can be broken down into two parts. The first part 
deals with obtaining the Grant and the second part deals with what happens after the 
Grant has been issued. We can help you just obtain the Grant, or we can deal with 
the whole administration of the estate.

Obtaining the Grant

Work we will do on your behalf

The services that we offer depend on the circumstances, but we would expect them to 
include

• An initial meeting either in person or virtually where we gather information about the 
estate 

• Summarising the Will or advising who can apply for the Grant if there is no Will and 
advising how the estate should be distributed

• Writing to the banks or other financial providers where the deceased held accounts 
• Writing to credit card providers, care homes and utility companies to determine any 

monies due to/from the estate
• Arranging valuations of other assets, e.g. house, shares etc.
• Using the above information to prepare a Schedule of Assets and Liabilities
• Prepare the Inheritance tax (IHT) return and arranging payment of any tax due
• Preparing the Grant Application, either online or on paper, depending on the 

circumstances
• Dealing with any queries of HMRC and the Probate Registry 
• Obtaining the Grant and providing you with copies

The timescale for a Grant to be issued depends on the type of Grant and if inheritance tax 
is payable. The average waiting time for an online application where there is no IHT 
payable is 6-16 weeks and 12-22 weeks where there is IHT payable

A Simple Estate with no IHT return – you provide all financial information
Our fees: £1,000 to £2,000 plus 20% VAT and Disbursements. We may agree to do this on 
a fixed fee basis for you. 
Timescale –  we aim to prepare the Grant application about 4 weeks after you have 
provided all the required information

A Simple Estate with no IHT return - we are required to value the estate and 
correspond with third parties:



Our fees: £2750 to £4,000 plus 20% VAT and Disbursements 
Timescale – we aim to prepare the Grant application about 12 weeks after you have 
provided the initial information to make enquiries on your behalf

An Estate with an IHT return, non-taxable - you provide all financial information:
Our fees: £3,500 to £5,500 plus 20% VAT and Disbursements. We may agree to do this on 
a fixed fee basis for you. 
Timescale– we aim to prepare the IHT return about 6 weeks after you have provided all 
financial information. HMRC timescales are currently 4-6 weeks to reply. We will then 
prepare and finalise the Grant application with the Probate Registry.

An Estate with an IHT return, non-taxable – we are required to value the estate and 
correspond with third parties
Our fees: £4,500 to £6,500 plus 20% VAT and Disbursements. 
Timescale – We aim to prepare the IHT return within 12-24 weeks of your instructions. 
HMRC timescales are currently 4-6 weeks to reply. We will then prepare and finalise the 
Grant application with the Probate Registry.

A Taxable Estate  - you provide all financial information:
Likely fees: £4,500 to £6,500 plus 20% VAT and Additional Costs (examples below). 
Timescale – We aim to prepare the IHT return within 6-8 weeks after you have provided all 
information. HMRC timescales are currently 4-6 weeks to reply. We will then prepare and 
finalise the Grant application with the Probate Registry.

A Taxable Estate – We are required to value the estate and correspond with third 
parties
Our fees: £5,500 to £7,500 plus 20% VAT and Disbursements. 
Timescale – We aim to prepare the IHT return within 6-8 weeks after you have provided 
the initial information. HMRC timescales are currently 4-6 weeks to reply. We will then 
prepare and finalise the Grant application with the Probate Registry.

Our fee estimates are based on our hourly rates and how long we believe it will take us to 
complete the work, based on the information you provide. Our hourly rates are set out 
below. We will agree a time estimate with you before proceeding and may agree to not go 
over a certain limit without your approval.

  Where an estate is particularly valuable, with numerous and/or complex assets and 
Inheritance Tax is payable, then a percentage of the gross value of the estate will be 
applied in addition to the hourly rate based on time spent.  The percentage will generally 



vary from ¼% to 2% but may, in certain cases be slightly more.  Both the percentage and 
hourly rate are subject to VAT and the usual disbursements.

Inheritance Tax may be payable on an estate, and this is not included in our estimate of 
fees and disbursements. We will assess the IHT position of the estate on your behalf and 
advise you of any amounts due together with exemptions and reliefs.  If you want some 
more information about IHT please see the HMRC website here: (add hyperlink)

Administering the Estate
Once the Grant issues, the personal representatives have the responsibility to  gather in 
the assets of the deceased, pay the liabilities, and then distribute the estate in accordance 
with the Will or the intestacy rules. 

Work we will do on your behalf 

If you want us to assist with the administration of the estate, we can do the following work 
on your behalf

• Prepare the closure forms to cash in or transfer the assets
• Write to the banks and other financial institutions to release funds 
• Pay any liabilities from estate funds
• Prepare administration accounts 
• Contact the beneficiaries to verify ID and make payments. We can also arrange 

bankruptcy searches. 
Our Fees for the Administration of the Estate 

A simple, non-taxable estate with up to four beneficiaries and limited assets:
Our fees: £2,000 to £4,000 plus 20% VAT and Disbursements . 
Timescale – We estimate 6-12 weeks from receipt of the Grant (excluding sale of 
property).

A more complex non-taxable estate with up to four beneficiaries:
Our fees: £4,000 to £8,000 plus 20% VAT and Disbursements. 
Timescale: We estimate 12-24 weeks from receipt of the Grant (excluding sale of property)

Disbursements:
Disbursements are costs related to your matter that are payable to third parties which we 
handle on your behalf.  There are also some expenses that may have an element of our 
fees included and they are subject to VAT.  VAT is payable only if stated. The usual 
disbursements are:



Probate Court fees: £300  
Additional copies of the grant (per copy): £16.00  
Electronic ID checks: £30.00 plus VAT per person  
Bankruptcy search: £6.00 per person  
Bank transfer fees: £40.00 plus VAT per transfer 
Bank transfer fees (international transfers): £50.00 plus VAT per transfer 
Land Registry documents: £7.00 per document

Statutory Advertising for Creditors: £200-£300  
The current rate of VAT is 20%.

How long will it take 

The full administration of an estate, including obtaining the Grant can take up to two years. 
The timescale can depend upon a number of factors, including how complex the 
circumstances of the estate are.

Our exact costs will depend on the individual circumstances of the estate. For example, 
our fees for an estate with 1 beneficiary, 1 bank account and no property will be at the 
lower end of the scale. Our fees for 5 beneficiaries, multiple bank accounts and a property 
will be at the higher end of the scale.

Examples of factors which will increase our time spent working on the estate include  :

• Multiple properties and/or assets
• Foreign property or assets
• Multiple beneficiaries (more than 4)
• Charitable beneficiaries
• Non-standard IHT reliefs, such as Business property relief or agricultural property 

relief 
• Lifetime gifts of the deceased 
• The executors disposing of assets with a value over £500,000 (this is classed as a 

complex estate by HMRC)
• Capital gains tax considerations 
• Missing or damaged Will – this may require an affidavit or contacting the witnesses 

to the original will
• Missing share certificates 
• Incomplete information required for certain reliefs 
• Trusts set up in the lifetime of the deceased 
• Income received during the administration of the estate which requires an estate tax 

return 



• There are a substantial number of creditors
• A dispute arises between executors or beneficiaries
• We are required to carry out work normally carried out by executors such as 

organising clearance of the property
• Claims against the estate 

Hourly rates of our solicitors

 All rates are subject to VAT at 20%
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